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ONbIT BHEQPEHUA 1C:ERP 2 B AKKYMYJIATOPHOWU KOMMNAHUW BYCTEP COd)TBal'IaI'IC

O KoMnaHuu

000 «AK bycTep» — oduumanbHbin anctpnbbrotop KomnaHun SAFT (PpaHums), ARTS Enerdgy
(®paHumn) n Mascot (Hopeerus)

= Buabl pearenbHOCTH

= [locTaBKa dKKYMYJIATOPOB U 3J1IEMEHTOB NNUTAaHUA

= [IpoeKTUpOBaHUE N N3rOTOBNIEHNE 6aTapen No TEXHNYECKUM
TpeboBaHUAM 3aKas4umnka

. I'IpOBe,u,eHme ANNEKTPUYHECKUX N KITMMATUHECKUX NCMNbITaHNW
dKKYMYJIATOPOB 3JIEMEHTOB MNMUTaHNA U 6aTapel7| N3 HUX

= IlBa ropyagmyeckux nuua
= 3aKynku, peannsayus
= [lponssoacteo, HUOKP

= 03 (b3 275) |
» KOo/IM4ecTBO COT PYAHUKOB — nopagka 60 N rcpanes 108 BOcymota FRpRANE yeTpolieTes Hascor
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AKKYMYNRTOPLI MEePBUYHBIE NUTHEBLIE SNEMEHTEI
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ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP CO(')'I'BalIaI'IC

Llenu v o)xupgaHua 3aka3umka

= YBe/ninyeHme o6bemMa nNpoJaxk 3a CYeT NOBbILLIEHNS YNIPaBAAeMOCTHM NpoLiecca
npoAax 1 NiaHMpoBaHUA NPOU3BOACTBEHHOIO NpoLecca.

= YBeninyeHne o6opaymMBaeMoCcT MaTepmnasbHO-NPON3BOACTBEHHbIX 3aMacoB.

= CHMXXeHne cebeCToOMMOCTH 3a CYET NOBbILLEHUS KOHTPOJIA
NMPOnN3BOACTBEHHDbIX 3aTpar.

= ONTUMK3aLMA NnpoLecca NOCTaBKM MaTtepuasioB 3a CHET aBToMaTU3aLuu
NaHMPOBaHUA 3aKYMNOK.

" YBEe/IM4YnUTb CKOPOCTb N TOYHOCTb YIlpaBJiIEHUA CI)VIHaHCOBbIMl/I MOTOKaMMW.
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ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP COC')TBalIaI'IC

O npoekTe BHegpsaemasn
(PYHKLMOHANBHOCTb

5 O6beMHO KaneHgapHoe niaHuposaHme
= Konn4yecTtBO nosib3oBaTtenen — 25 (nnaH [popax — nnaH lNponsBoacTea —

» InuTenbHOCTb NpoekTa — 1.5 roga ) SREGIELS
[TpooaXkm U MapKeTUHr

akcnnyatauum - 08.01.2019 nepepaboT4yMKOM)
» Hacnepyemas cuctema 3aKynku, BXOAHON KOHTPOJ1b
«1C:Byxrantepus npegnpuaTms 2.5» Cknapckoi yyet (opAepHas cxema)

YueT 3aTpat (nnaHoBas u hakTuyeckas
ceb6ecToMMOCTH)

®OUHAHCOBbIN KOHTYP (M1aTEXHbIN
KaneHaapb, KasHa4YencTBO)

BY HY
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ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP CO(l)TBalIaI'IC

BHepgpsaeMble noacuctembl ERP

YcnoBHble 0603HaYeHus

YnpaBneHue

IPEENZFIE npoaaxamu ynpaenenue [MoacucTema-1
Nnpon3BoACTBOM POA ! 3anacamm A - BHeppsiem
MapKeTUHI
2 YnpaBsneHue
drHaHcamMu MNoacuctema-2 - He BHeapsiem
| |
[ |
O6bemMHo
YnpaBneHue
KaneHgapHoe 3aTpaTamu
nJaHMpoBaHue

brogxeTun poBaHUe

5120



ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP Cod)'l'Banallc

JTanbl NpPoeKTa

dtan 1 9Ttan 2 9T1an 3 dtan 4 dtan 5
KoHuenTyanbHasa NMepeHoc HCU n HacTpouka npas O6yyeHue. Beoa B
npopa6oTtka OCTaTKOB UHCTpYKL UK aKcnayaTaumio
Caenanu ansa Bcero M3 «1C:BIN 2.5» ocTaTku no Mcnonb3oBann TUNoBble N3HayanbHO nnaHupoBancs
yHKLMOHana mMarepunanam n B3aMMopacHeTam. ponu n nHTepdenchbl OHOBPEMEHHbIN 3arnycK
MpounseogcTBeHHon HCU He 6bino Bcero dyHKUMoHana
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ONbIT BHEQPEHUA 1C:ERP 2 B AKKYMYJIATOPHOWU KOMMNAHUW BYCTEP

Pucku 3Tana BBoga B
aKcnyaTaumio

= OTCyTCTBME Yy 3aKa34nKa BPEMEHU U
pecypcoB Ha OJHOBPEMEHHbIN BBOA B
aKcnayaTauuio NaaHUpyemMoro
dOyHKLUMOHanNa

= OTtcyTcTBMe npounssoacTteeHHoU HCU
= HecoBnageHune bY nyYy

* beCcCMbIC/IEHHOCTb MHTErpaumm c
HacnegyemMou CUCTEMOU

7120

[Mpon3BOACTBO, 3aKynKu,

Cknag CuM, lNMpogaxw,
Cknap I'T1

PernamMeHTUpOBaHHbIN
KoHTYp (BY HY)

Codrbananc

OnepaTnBHbIN
(OUHaAHCOBbIN KOHTYP
(nnaTexXKHbl KaneHaapb,
Ka3Ha4yencTBo).
3aTparTbl.
YnpaBneH4yeckas
OTYETHOCTb

Knaccuyeckas
9TanHOCTb 3anycka
noacuctem ERP




ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP

Jlopo)XHaa KapTa BBOZa B 3KCrlyaTaLumio

= 3aKa3sbl
KJINEHTOB

= BY HY

= 3aTpaThl
(koTnoBow
MeTon)

=

[leTanusauusa
NPON3BOACTBEHHOM
HOMEHKNaTypbl

PC
3akasbl Ha Nnp-BO

3akas3sbl NnoctaBLUUKAM
(BPYYHytO)

OpaepHas cxemMa

3aTpartbl
(nonepenenbHO)

=

KpaTkocpoyHoe
nnaHuMpoBaHue (Ha
MecsL)

3akasbl
nocTaBLUuKaM
(nonyaBTOMaTM4ec
KU PEXUM)

KomMmmMmepyeckue
npeasioXeHus

LleHoo6pa3oBaHue

Codrbananc

Jlonrocpo4Hoe
nyaHMpoBaHue

OnepaTtnBHOE
dbunHaHcoBoOEe
NiaHMpoBaHue
(nnaTexHbli
KasnieHzapb)

Otan — 4

C 2020r
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ONbIT BHEOQPEHWA 1C:ERP 2 B AKKYMYJIAITOPHOW KOMIMAHWUU BYCTEP CO(')'I'BalIaI'IC

JloCTUrHyTble pe3ynbTaThbl

= YBeNndyeHne aetannsaLnm yyeTta BbinyckaeMbiXx COOPOK U geTanen, nx
nepemMeLLeHns rno NPom3BoACTBEHHbIM K1al0BbIM MO3BOJINIO CHU3UTb
MaTepuasibHO-NMPON3BOACTBEHHbIE 3aTpPaTbl U MOBbICUTb 060PA4YNBAEMOCTb
CKJ1aJoB.

= [ToBblCcKMIaCb TOYHOCTb CEOHECTOMMOCTU rOTOBOIro U3AeNus, nosiBunach
neTanusauus cebecToMMOCTM COCTaBHbIX YacTen U3aenus, Yto NoBAUAMO Ha
yBe/In4yeHne peHTabesibHOCTM BU3Heca.

= 3a cyer OTpa>XeHnd B CUCTEME BbICTaBJIAEMbIX KOMMEPYECKUX Flpe,D,J'IO)KeHVIﬁ
NnoABUJ1aCb BO3MOXHOCTb UX aHaJZIU3a NMPUMEHUTEJIbHO K prHOqHOVI CUTYyauunn,
4YTO NO3BOJINJIO MOBbLICUTb KOHKypeHTOCI'IOCO6HOCTb npeano>xXeHus.
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CoqrrBanch

Cnacu6bo
3a BHUMaHue!
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JlobuHa ApuHa

PykoBogutenb
KOpPNOpaTUBHbIX MPOEKTOB,
K «CodTbanaHc»

lobina@softbalance.ru
+7 (812) 325-40-45



https://sb-vnedr.ru/

