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1C:YnpaBneHue xonauHrom 8. 063op pepnakuum 3.0. 1C:ERP.Xonauur

Coananané

PeweHnue «1C:YnpasneHume xonguHrom»

\

Ha pbiHke ¢ 2014 ropa
bonee 400 BHeapeHUHU

MeTtoponorua paspaboraHa coBMeCTHO € koMmnaHusmu BIG4
(EY, PricewaterhouseCoopers, KIMMI')

» Mo)XKeT UCrnoJib30BaTbCA B C/iefyloLlmX cLileHapUax:

e cucrtema knacca CPM anst KOHcoONMAaauum OTYETHOCTU, BIOAXKETUPOBAHUSA U
6u3Hec-aHanNn3a;

® CNCTEMa AJid KOMITJIEKCHOIO YrnpasJieHUs C|3VIHchaMVI ynpaBnmou_tel‘/i KOMIMNAaHUN
nnn o6beaNHEHHbIX LEHTPOB O6CJ'IY)KMBaHMFI XONNAUHI OB,

e KOpPMOpaTMBHbIN (pMHAHCOBBIN WabnoH ansd 30 ¢ BO3MOXHOCTbIO 06beANHEHNS
U 6ecLlOBHON MHTErpaLmm C CUCTEMaMM ONepaTMBHOrO yyeTa busHec-eamHuL,
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Cocl:'rBana ¢ 1C:YnpaBneHue xonauHrom 8. 063op pepakumm 3.0. 1C:ERP.XonauHr

M

KasHaueiictso pwc

KoHTposb, LeHTpanmsauma
M ONTUMU3aLMA
AEHEXHbIX NOTOKOB

N 2 .

YnpasneHue
. Aorosopamu
BusHec-aHanu3 n BSC —
o _— ®duHaHcoBble U KOMMepYyecKne caenkun
Moafep»Ka NPUHATUA peLueHuit =&
CTpaTernyeckme GaKTopb! ycrexa | 1 @ YnpaseHne NPOLeHTHBIMM, BaKOTHBIMM,
| @ KPeAUTHbIMU PUCKaMM

DyHKLUNU
NHTerpauum KbiG

YnpasneHue
KopnopaTtusBHbIMU
@ CHwxkeHne TCO ® priop
Hanoramwu
B KPOCC-CUCTEMHBIX U pacrnpeaeneHHbIX
CHWKeHne
WUT apxutektypax
Ha/10roBbiX PUCKOB Ha YpOBHE XON4UHra

EYCHBBFLLIEHCTBI,‘F 6usnHec, a
ynyJwaem Mup

EYCnBepu.leHcravn 6u3Hec, LleHTpanMBOBaHHoe
ynyuwaem Mup

ynpassieHue 3aKynkamum

IKOHOMMA Ha macluTabax

KOHTPO/Ib U LieHTpann3aLus 3akynok

Broa)xetuposaHue
onepaumii U NPOEKTOB

3ddeKTUBHbIN
6104 KETHbI KOHTPO/Ib

CHuskeHne OPEX n CAPEX

MC®»O0 Byxrantepckui
¥ ynpaBneHyeckasn C__1 yuer
OTYEeTHOCTb I:II:IEE CHIKeHMe
0og Ha/10roBbiX PUCKOB Ha ypoBHe

MpUHATUE MHBECTULMOHHbIX peLleHuit
npeanpuaATUiA
MNpusneyeHne GrMHaHcMpoBaHUA

BHewHme
y4yeTHble CUCTEMbI
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CodprBananc 1C:YnpaBneHue xonauHrom 8. 063op peagaxkuum 3.0. 1C:ERP.XonauHr

NHTerpauMoHHbIe BOSMOXHOCTM
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1C:YnpasneHue xonauHrom 8. 063op pepakumm 3.0. 1C:ERP.XonauHr

Codhbrbananc
«1C:Ynpaenenue xonguHrom» pegakuusa 3.0

YnpasneHue acpheKkTuBHOCTbIO XonauHra (CPM)

YnpaBneHue npoueccamu

YnpaBneHue 060pOTHbIMU aKTUBAMM

Kommepqecme Aorosopa u

LleHTpanusoBaHHoe Ka3Ha4eucTBo
(bVI HaHCOBbIe COeJIKn

KopnopaTuBHbIN yuyeT
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{ 1C:YnpasneHue xonauHroMm 8. 0630p penakuumn 3.0. 1C:ERP.XonguHr

Codhrbananc

ArnoHc HoBoro peweHuna «1C:ERP.XongunHr»

» Bce nyuywee u3s AByx peweHun: «1C:ERP YnpaBneHue
npegnpuaTueMm 2>» 1 «1C:yYnpasneHue X0NAUHIromMm»

> lMpeaBapuTenbHO: BbiNycK B-Bepcumn — oceHb 2018 r
» lMpeaBapuTenbHO: CTOMMOCTb — 1,6 MJ1H pyb
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1C:YnpasneHue xonauHrom 8. 063op pepakumm 3.0. 1C:ERP.XonauHr

Codhbrbananc

«1C:ERP.XonguHr». 3auem?

ERP cucrema

Enterprise Resource NAaHNPOBAHUA
Planning PECYpPCOB NMpeanpuATuA
Ha3HayeHuA \ »*
cucTem

CPM | YnpasneHue
Corporate 3P PEKTUBHOCTbIO
Performance busHeca (pnHaHcoBOE, |
Management | cTpaternyeckoe) |

1C:ERP.XonavHr — ogHa cucremMa AnAa pewieHns ABYX pa3HbIX

3aa4
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1C:YnpasneHue xonauHrom 8. 063op pepakumm 3.0. 1C:ERP.XonauHr

Codhbrbananc

«1C:ERP.XonguHr». Apxutekrtypa

®dyHumoHan 1C:ERP dyHKuMoHan 1C:YnpaBneHne XonaAnMHrom

YnpasneHue
YnpasneHue
NnaHupoBaHue 3aTpaTamm, pacyeTt
NpPoOM3BOACTBOM
c/c
YnpasneHue YnpasneHue YnpasneHue
P Pern.yyet PCBY P P
npoga*kamu B3anMmopacyetammu [0rosopamm
. J
~\
YnpasneHue YnpasneHue eHTpPaNn30BaHHOe
YnpasneHue
B3aMMOOTHOLLEHMAM nepcoHasom, ynpasneHue
3aKynKamm
N C KINeHTaMM pacyer 3[1 3aKynkamm )

YnpasneHue
3anacamu u
CKNagom

YnpasneHue
peMOHTaMM
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1C:YnpaBneHue xongauHrom 8. 063op peaakumm 3.0. 1C:ERP.XonauHr

CoqrrBanallé

«1C:ERP.XonauHr». Alna Koro?

» MoHooTpacseBblie XOJIAUHIU C NOTPebHOCTbIO BeeHus yuerta
B equHOM 6ase

» KopnopaTuBHbIM LLAGJIOH A1 aBTOMAaTU3aLMM ynipaBJieHUsa
¢1MHaHCOBbLIMM pecypcaMy U NOATOTOBKU OTHETHOCTMU C
OoAHOBpPEMEeHHOM 3aavyen ynpas/ieHUss MaTepuaJibHbIMU U
NpouM3BOACTBEHHbIMU pecypcaMm

> lNpoun3BoACTBEHHbIe KOMMNAaHUU, UMeloLLMe CJTI0XKHbIe
¢dpmHaHCOoBbIE npoLueccbl, NOTpebHOCTb B pOpMUPOBaAHUM
oTyeTHOCTU MCDO, cTpaTermyeckoMm ynpassieHUn*

* - HeoH6x0ANMMO MOAENNPOBaHUS AN onpeaeneHns onTUManbHOro BapuaHTa peanusaumm B 1C:ERP
unn 1C:ERP.XonauHr
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1C:YnpaBneHue xongauHrom 8. 063op peaakumm 3.0. 1C:ERP.XonauHr

CoqrrBanallé

Cnacubo za esHumaHue!

HOnua MuxaunnoBa
PykoBoauTe/lb KOPNOPATUBHDbIX NPOEKTOB
'K «CocdprbanaHc»

vm@softbalance.ru
+7 (812) 322-95-37
sb-vnedr.ru
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