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NAPTHEPbI «PUHAHCbI 360» - YCMELUHOE COTPYAHUYECTBO

«®uHaHcbl 360°» aTO:

= BepeHune 6roaKeTHOro npotecca n popmMmmupoBaHue
OTYETHOCTU
- Ol'lepaTI/IBHOe N 0OoJIr0OCpoOY4HOE NnjiaHnpoBaHme
= C6op dakTa
= [MnaH-¢pakT aHanns

= AppekTuBHaa cmctemMa ynpasneHus [1C komnaHum
= Co3faHue peecCcTpoB naaTtexen u 3aaBoK Ha pacxogosaHue [1C
= PacxopgoBanue [JC no rpaduky nnaTexen
= KOHTpPOJIb IMMUTOB
= YcTpaHeHue KacCcoBbIX pa3pbiBOB

= OnepaTUBHbIX NpoLEeCcC cornacoBaHUAa nnaTtexen u
6O )KETOB
= HacTponka MapLUupyTOB corsiacoBaHus
= CornacoBaHue Yyepe3 MobunbHoe npunoxexHune 360
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

«®uHaHcbl 360°» aTO:

KoHTponb 3a pUHAHCOBbIM COCTOSIHUEM KOMMaHUU
= [lonyyeHne BaXKHbIX OTYETOB B HY)XXHOM pa3pese 1 B KpaTyanlume CpoKu

NHTerpayma c ntobbiMu KoHburypaumsamm 1C
= CoxpaHeHue UCXO4HOro pexxnma 06HOBNEHNSA OCHOBHOW CUCTEMDI
= BcTpauBaHue B ntobyto b Ha nnaTdopme 1C:IMpegnpusatue 8.3
= KoHconuaupoBaHHbIM YY4eT Npu NOMOLLKM cbopa AaHHbIX U3 apyrux b

['MbKMe nonb3oBaTeibCKME HAaCTPOMKHU
= HacTtpownka ®360 nog Heob6xoaMMble 6U3HeC-NPOLECCHI
= OTKpbITbIX KOA

O6y4yatoLnim oHManH-Kypc
= BbiCcTpoe norpyxxeHne B GyHKLMOHA
= CamocTosTenbHOoe BHegpeHue
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

MapTHepckaa nporpaMmma «®@uHaHcbl 360°»

HanmeHoBaHue [MapTHep MacTep-napTHep AreHT

[loagnncaHHoe = [loanncaHHoe
CornatleHwue CornatleHwe
= [lpmnobpeteHHas NFR = [lpnobpeteHHas NFR
Bepcus 360 Bepcug $360
Ycnosus = Obbem npogax 4o 400 = O6bem Npofaxk CBbliLle = [lognmncaHHoe
BCTYN/1I€HNA TbIC. B TOf] OT NtOObIX 400 TbIC. B rof OT t0ObIX CornatueHue
NPOAYKTOB 13 NpOAYyKTOB 13
MapTHEPCKOro crnmcKa MapTHEPCKOro CrnmcKa
nnn 0o 4 kopobok G360 MM oT 5 Kopobok G360
[MPOO [MPO®

= BosHarpa)xnaeHue ot 5
00 20%

HocCTynHble
BO3MO)XHOCTH

= Ckumaka napTHepa 40% = Ckumaka napTtHepa 50%
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

CepTuduumnpoBaHHbIN NapTHep «PuHaHCcbl 360°»

HavmeHoBaHWe «Peceinep» «MHTerpaTop»

VY CNOBUS = [loanucaHHoe CornatleHne = [lognuncaHHoe CornatleHune
e s | [probpeTeHHan NFR Bepcus = [MpuobpeTeHHass NFR Bepcusa ©360
‘ ®360 = YcnelHo npoiiaeHHas aTTecTaLms

= [lonyyeHue cepTudmkaTa nocne
ycnewiHon aTTecTaumm

= [Tokynka ®360 no ckuake napTHepa

= CamocTtodTenbHoe BHeapeHue 1M1

= BblgeneHHaa nnMHMA Tex. NoaAep >KKu

= [lonyyeHne cepTupmnKkaTa npu

JocTynHble nognucaHumn CornatleHns
SoR]VOVGEG /M = [lokynka 360 no ckuake
NapTHepa
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

LleneBasi aygutopusa gna «®uHaHcbl 360°»

JTltobas chepa aesaTenbHOCTU

Manbiin, cpegHuin, KpyrHbIn OU3HEC

CoTpyaHUKKN DUHAHCOBbIX OTAEN0B o

PrnHaHCOBbIN AUPEKTOP V
KomMMepyecknm aupekTop

PykoBoauTenun noapasneneHunin

KasHauen, byxrantep
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

NMpoasuXxeHune nporpaMmmbl «PuHaHCbl 360°»

PasmellieHMe nHhoOpMaLMKM Ha CBOEM calTe

[lony4eHune ceptudmnkata «Pecennep» nnu «<MHTerpaTop» gnsa
pa3MelleHnsa Ha canTe

PasmelleHune peKJ1laMbl Ha pPa3JIM4HbIX MNJ1oagKaX

PaboTa c cywecTByroLlen 6a3om KIIMEHTOB

JTio60i1 NapTHEP MOXKET MOJIyYUTb AONONIHUTENbHbIE 5% K
CBOEMN CKMKe 3a CaMOCTOAITe/IbHOE NMpoABMKEHUE NPOAYKTa
«®uHaHcbl 360°»
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

dpas3bi-Tpurrepbl gna npegnoxeHua MM «d®uHaHcbl 360°»

= Pabota B Excel

= [paduK nnatexen/nnaTexkHbln KaneHgapb/peecTp nnaTexen

= 3adABKMW Ha onnaty

= KoHTponb numutos [1C o

= KaccoBble pa3pbliBbl r-?

g qﬂ)naHmpOBaHme, nosly4eHne pakta n cornocraBieHUE NaH-
aKT

= OTYeTbl ANS OLEHKWU NMoKa3aTeNien AeaTeIbHOCTU KOMMNaHUu

= CornacoBaHue 6100)KETOB, 3asiBOK Ha pacxoaoBaHue [1C,
PEecTpPOB nnaTexeu
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

BOﬂpOCbI ANnA BbidABJIeHUA HOTPGGHOCTM

= Kak yacTo Bbl onnaynBaeTte cyeTta nnu genaete BblniaTbl?

= [Monb3yetecb nu rpapmkom pacxogosaHus [AC? Kakune
WHCTPYMEHTbI MOMOrarT?

= bbIBalOT N1 BHeMJ1aHOBble/CpOYHble onnaTbl? Kak
onpefenseTe, xBaTaeT Jin B 3TOM MecsALe CPpeACTB Ha cyeTax?

= TpebyeTcsa nn cornacoBaHme Ha pacxogoBaHue [AC? Kak
cenyac opraHuM3oBaH 3TOT npotLiecc?

= CocTaBnsdeTe M nNnaH pacxo4oB M AOXOL0B Ha pas/inyHble
nepuoabl A4Ns KOHTPONS PUHAHCOBOIO COCTOAHUSA KOMMNaHUN?
Kakue MHCTPYMEeHTbl ucnosibsyeTe? /

= [MpepocTaBnseTca N1 pyKoBOACTBY MHDOpMaLUS Ans o
onpefaeneHunst To4yek pocta 6usHeca? Kak cemyac cobupatrorcs
3TN OaHHble?
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NAPTHEPbI «®UHAHCbI 360» - YCMELLIHOE COTPYAHUYECTBO CooTbanaHc

YcnelwHasa AeMOHCTpaLusa NpoayKTa

[MpoBeaeHmne BCTpeun KoMaHaon angd
CTPYKTYpPUpPOBaAHMA X0[a BCTPeUH,
pacrnpenensas 30Hbl
OTBETCTBEHHOCTHU

dopmumpoBaHue coctaBa no
KOMMNETEHLMAM YYaCTHUKOB [loaroToBKa KO BCTpeYye 3apaHee
C KaXX0on CTOPOHDI

[Toka3 geMOoHCcTpauun Ha ToM
npumepe KoHdurypauum 1C, kyaa
NnyaHUpyeTCcs BCTpanBaHue
®dunHaHcbl 360

COI'IpOBO)Kﬂ,eHVIe pacCKa3a O
BO3MOXHOCTAX NMporpamMmbl
pealibHbIMU NpUMepaMu

3anucb BNAEO BCTpe4yn n segeHne
«npOTOKOﬂa BCTPpe4dn» no OCHOBHbIM
OJOroBOPEHHOCTAM

YeTkas, yBepeHHas peyb, BCTPEYHbIe
BOMPOCHI M YTOYHEHUS, EC/IN KaKasi-
TO hopMynnpoBkKa bbisla HEMOHATHA

AKLIEHT Ha «bULLIKK», KOTOpble 6yayT [puBneyeHne 3akasumnka B Ananor
ynpouiaTtb paboTy BO BpeMsl AEMOHCTpauumn
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NAPTHEPbI «PUHAHCbI 360» - YCMELUHOE COTPYAHUYECTBO

Bo3pa)keHua KJIMeHToB U paboTa ¢ HUMU

«Ham He nogowen npoAyKT/

Mbi Bbi6panu gpyroe pelueHume»

«Jlnsl HacC CAAMLLKOM [OPOro»

CodTBbanaHc

«Pewwmnu gopa6oTaTb CBOIO CUCTEMY/NpuULL/Ia HOBas
KOMaHga c onbiToM pa6oTbl B gpyrom MO»

YeM MMEHHO He NoAXoauT, Kakue 3afavm He
3aKpbIBaeT, Yero He xBaTuno?

[oporo ans 6usHeca UM LeHa-pe3ynbTaTt He
COOTBETCTBYHOT PUHAHCOBBIM OXUAAHUSIM?

HanoMHuTb 0 puckax AopaboTok

Mo Kaknm KpuTepusim Bbibpanu gpyroe M0?

Kakoit 6104)XeT roToBbl BblgennTb cenyac?

[encTBUTENbHO NN OMbIT MPUMEHUM AJ151 BCEX
y4aCTHMKOB NOCTaBIEHHOM 3aaun?

OKOHYaTenbHO nn NMPUHATO pelleHne nnn ecTtb elle
BO3MOXXHOCTb UBMEHUTb €ro?

PaspaeneHue 3agay Ha 610K MO CTaTyCy CPO4YHOCTH
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ToNbKO NKLLIb OMbIT ABASETCA OCHOBHbIM KpUTEpreM
B MPUHATUM peLLeHns?

BHeppeHune uepes «bbICTpbIN CTapT» UM OHANH-KYpC

Hackonbko onbIT pa6oTbi B Apyrom N0
OeACTBUTENIbHO NOAXOAUT Mo TeKyLme 3agadn?

BbiBecTn guanor Ha JIMP/HoBYytO KOMaHAy v
NpeanoXuTb Hekoe cpaBHeHue M0




NAPTHEPbI «PUHAHCbI 360» - YCMELUHOE COTPYAHUYECTBO

Bo3pa)keHua KJIMeHToB U paboTa ¢ HUMU

EovHbIN LeHTp pa3paboTku
N NOAOEPIKKU

«Yem PuHaHcbl 360

Nyylle KOHKYPEeHTOB?»

CodTBbanaHc

'MbkocTb M aganTauma noa 6usHec-
NpoLLeCcCbl KOMMAHUK

He TpebyeTca AononHUTENbHOE
NULEH3UPOBaHMe paboymnx MecT

BcTpanBaHne 6€3 BHECEHNSA UBMEHEHU B
OCHOBHYH KOH(PUTypaLnto C COXPaHEHNEM
npouecca eé 06HOBJIEHUSA

Mporpamma He orpaHMuYnBaeT B Bbi6ope
aHanUMTUYeCKUX pa3pesoB
ANA BeAeHUs y4yeTa

Y cucTteMbl OTKPbITbIN KOZ

He BnuaeT Ha 06HOBNEHMEe OCHOBHOM
KOHbUrypauum
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O6yyatoLLnim OHManH-Kypc, BHeAPEHMe 3a
37 aHen

Mob6unbHoe NpuoXeHue




CodTbanaHcH

Cnacu6bo
3a BHUMaHue!

sb-vnedr.ru

ArnéanoBa
EkaTepuHa

MeHep)xep no
NPOABMXEHNIO U NMpoAaXKam,
AenapTamMeHT
KOPropaTMUBHbIX NPOEKTOB,
'K «CodpTbanaHc»

financy360@softbalance.ru

+7 (812) 325-44-00



https://sb-vnedr.ru/
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