CooTbanaHc§

[OTOBHOCTb Ballen KOMMaHUM K TUNMOBOMY 3arnycky
1C:ERP 3a 6 mecsaueB

Bbl y>xe Bbibpanu 1C:ERP, HO coMHeBaeTecCh, YTO BHEAPEHNE MOXHO NPOBECTU HBbICTPO 1 6e3
OCTaHOBKM 6M3Heca? TMNoBoOW 3anyck 3a 6-9 MecsALeB — 3TO peanbHOCTb AN MOATOTOBAEHHbIX
KOMMNaHWM.

[naBHbIN CeKpeT ycnexa — B roTOBHOCTW Ballero 6u3Heca K MU3MeHEeHMAM. 3aMoIHNTE 3TOT UeK-UCT
n3ailo MWHYT NPOBEPLTE, CMOXETE /I Bbl CTAPTOBAaTb B COKaTbl€ CPOKW UM BaM HY>XXHa
AOMNONHUTEeNbHAA NOAroToBKa.

Yek-ucm cocmaenieH Ha ocHoge Memodoio2uu munoeo2o eHedpeHus 1C:ERP u peasnsHo2o oneima
3anyckoe 8 komnaHusax 0o 200 yesogex.

OtBetbTe «fla» unn «Het» Ha KAtoueBble BOMpPOChI No 4 6aokam:

Bnok 1: OpraHu3ayoHHan roToBHOCTb M KOMaHAa

B Y npoekTa ectb yTBEPXAEHHbIN PYKOBOAWTENb CO CTOPOHbI KOMMAHUK C MOJHOMOYMAMM
NPVHMMaTb peLueHns?

M BuigeneHbl knroueBble NoNb3oBaTeNU (U3 Byxrantepuu, OTAeNa NPOAax, Ckaaaa,
NPOV3BOACTBA), FOTOBbIE YAENATb MPOeKTY 2-3 Yaca B Hejento?

B Ton-meHesKMeHT MOHUMAET LeNv BHEAPEHMA U FOTOB BPEMEHHO CMUPUTLCSA C HEBOJIbLLNM
(10-15%) cHu>XeHMeM onepaLMoHHON 3GPEeKTUBHOCTM Ha 3Tane nepexosa’?

bnok 2: [laHHble 1 npouecco!

B OcHoBHble CNPaBOYUHMKM (HOMEHKATYPa, KOHTPAreHThl, CKAaAbl) B Ballel TekyL el
cucteme (1C:YTIM, byxrantepus) akTyanbHbl 1 He fybanpyroTca?

B Y Bac ectb onvcaHune Uam YeTKOe MOHMMaHME XOTs Bbl OCHOBHbIX CKBO3HbIX MPOLLECCOB
(Hanpumep, «OT 3aKasa KAneHTa A0 OTrPy3Kmn»)?

B AsTomatvzauuy Moanexar ToNbKO MPOCTbie MPOLLECChI: BbIMYCK NPOU3BOACTBa 6e3
NAaHWPOBaHWSA, NCMOb30BaHMWe NPOCTbIX CKNaZoB (6€3 afpecHOro pasmMeLLeHus),
OTCYTCTBME aBTOMATUYECKOrO pacyeTa LieH 1 BroXKeTUpoBaHus, byxrantepus u yyet
3apaboTHOW NAaThl pa3MeLLatoTCs BO BHELWHWUX 6a3ax?

B Bbi rotosbl HauaTb ¢ TMOBLIX NpoueccoB 1C:ERP, utobbl MoyumnTh BLICTPLIA pe3yabTar, a
TOHKYHO HaCTPOWKY OT/IOXMNTb Ha BTOPOW 3Tan?

Brok 3: MHdpactpyktypa v IT

B Y Bac ectb UT-cneymanuct (Unmn napTHep), KOTOPbIA CMOXeT 06ecneumnTb yCTaHOBKY,
06HOB/IEHNE 1 HA30BYO TEXHNYECKYHO NOAAEPXKKY CUCTEMBI?

B Cywectyrowme cepBepbl an obaauHas UHGPACTPYKTypa NO3BONAOT Pa3BEPHYTb
TecToBbIN 1 pabounin KoHTypbl 1C:ERP?

B Bam He TpebyeTca CNOXHas UHTErpaLma C BHEWHUMU CUCTEMAMM Ha cTapTe?
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bnok 4: ®rHaHCbI N OXMAAHUSA

B bGioaxeT Ha NPOEKT 3a/10KEH C YUETOM HE TOJIbKO JINLEH3UIA, HO 1 PaboT MO BHEAPEHWIO,
06yUeHMIO N CONMPOBOXAEHMHO?

B Bbi oxwvaaeTe OT CUCTEMBI, B MEPBYHO OYepesb, aBTOMATM3aL MK yueTa, Mpo3pavHOCTy
JaHHBIX Y CKOPOCTW MOJyYeHMsA OTYETOB, a He MOJHOW NepecTPOnKM Bcex busHec-
MPOLLeCCcoB B MepBYyLO oyepesb?

[MoaBeanTe UTOTW:

B Ecnu y Bac 10 n 6onee oTBeTOB «[la» — BalLeil KOMMaHWM C BbICOKOIN CTEMEHbHO
BEPOATHOCTM NOAOKAET TMMOBOW 3anyck. Bel cMoxeTe Havatb paboty B 1C.ERP B
3annaHMpoBaHHble CPOKM C MUHMMaNbHBbIMU PUCKaMMW.

B Ecan 7-9 otBetoB «[la» — y Bac xopoLwwnii 6asnc. Ytobbl yaoxuTbes B 6-9 MecsLes,
notpebyetcsa chokycmpoBaTbCs Ha NpopaboTke cnabbix MeCT nepes CTapToMm.

B Ecnu meHble 7 otBeTOB «[la» — peKOMeHAYeM HauaTb C 3Tana npesnpoekTHOro
obcnefoBaHMA U MOATOTOBKW. TO CIKOHOMMT Ball BrOZKET U HEPBbI B AaNbHENLLEM.

Cneayrowini Wwar: nponanTe NepcoHanbHbI ayanT
Yek-nmcT gaet obLyyto kKapTuHy. YTo6bl paccumTath
c uEHTP'ERP TOYHble CPOKM U 3Tanbl A8 Ballero 6usHeca, 3anuimTechb
1 Ha becnnaTHbIV 3kcnpecc-ayamT «Tunosown 3anyck 1C:ERP:
PEeaNNCTUYHbIV NAaH BHEAPEHUS».

3a 40 MVHYT C HaLMM 3KCNEPTOM Bbl MONYYUTE:

1 YeTkoe noHMMaHue 6rogxKeTa 1 TOro, uto byaet paboTtaTtb B Ballen KOMMNaHUN yXKe
yepe3 100 gHel nocne cTapTa.

2 TowaroBbli NAaH BbINOJHEHMS PabOT ¢ PUKCMPOBAHHBIMU CPOKAMMU.

3 OpWEeHTUPOBOYHbIV rpaduK naaTexen.

3ANNCATbCA HA AYANT

OTtnpaBbTe 3anpoc € caiTa, 1 Mbl C BaMU CBSIXXeMCS!
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