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Codhrbananc O uem nonpgeT peub?

®

» OnucaHue noacucTteM, HOBble BO3MOXXHOCTH
» [eMOHCTpauus Ha XXMBOoM base

1C:Mpeanpustyue 8.3 CemuHap 'K CodprbanaHc 19.05.2016 2/19




PR Y O AnA A

K

O M N A H W @

Codhrbananc

MOHUTOPUHT
M AHANK3

MOKAS3ATEJIEM
OESTENBHOCTU

“l

Y NPABNEHUE
DOUHAHCAMM

Y NPABJIEHME
B3AMMOOTHOLUEHUAMM

C KITMEHTAMM

Y NPABNEHMUE
MEPCOHAJIOM

M PACHET

3APABOTHOWM o
MNATHI j’ ey

1C:MNMpeanpusatue 8.3

Y NPABREHUE
NMPOU3BOOCTBOM

BIOO>KETMPOBAHME,

5l

KA3HAYEMCTBO

lhn“

Y NPABJIEHME
MPOOAXKAMM

CKJIAICKOE XO3SMCTBO
M YNPABSEHMUE
3AMACAMM

&

CemuHap MK CodptbanaHc

YnNPABNEHUE
3ATPATAMM U PACHET
CEBECTOMMOCTM

=N

PErNAMEHTUPOBAHHbBIM
YYET
PCBY, MC®PO

YNPABNEHME
3AKYMKAMM

OPraHmnsaums
PEMOHTOB

19.05.2016 3/19




v

YHudmkauma c YT 11.2

YnpasneHue 3(p(PpeKTUBHOCTbIO MPOLIECCOB NMPOoAAX U CAENOK C
K/IMeHTaMu

v

BopoHka npoaax
dopmupoBaHue Npanc-1MCToB
BU3HeCc-npoLuecchl yrpaBJ/ieHUa C/I0XKHbIMU NpoAaXaMm

PacLumMpeHHoe ynpaBJ/ieHue 3aKa3aMyu KJIMEHTOB, TUMOBbIE U
MHAMBUAYAJIbHbIE NpaBWia NpoAaX, cornalleHus

vvyyvyy

CamoobcnyxmBaHue KJIMEHTOB, JINYHbIA KabnHeTt
YnpaBneHue TOproBbiMyu NpeacTraBUTeNs MU
MOHUTOPUHI COCTOSIHME NMPOLLeCCOB npoaax
NMnaHMpoBaHMe UCNOJZ1Ib30BaHMUA aBTOTPaHCNOPTa
BepoATHOCTHaA OLleHKa NPOrHo3a npogax

vvyyVvyyvyy

I
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YHucdukaumsa c YT 11.2
Cno)xHas nepapxumyeckasi CTpyKTypa CK/1afoB
Mob6unbHble paboune Mecta paboTHMKOB CKnaaa
ToBapbl Ha CK/1afax No CpoOKaM rogHoOCTH
YnpasneHue uHBeHTapu3aumen ToBapoB
YnpassieHue S4enucTbiM CKJ1aioM
Yyet MHOroo60poTHOMN Tapbl
CTtaTuyeckuu aHasim3 3anacos
PacuyeT nporHo3mpyeMoro crnpoca
YnpaBseHue [OCTaBKOM
ToBapHbIX KasieHAapb
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1

1C:Mpeanpustyue 8.3 CemuHap 'K CodprbanaHc 19.05.2016 5/19




YHudpukaumsa c YT 11.2
KOHTpOJ/1Ib YCNOBUW NOCTAaBOK

YnpasnieHue 3aKyno4yHom AEeATEeNbHOCTbIO
bu3Hec-npoLuecchl CJI0XKHbIX 3aKyNnOK
YyeT cornaweHumn ¢ nocraBliMKamMm

vvyvyvyyvyy

PacLUMpEeHHbIA aHa/In3 1 BblI6OP NOCTAaBLUMKOB MO LleHaM U
yCNnoBUSIM

\

dopmMupoBaHue NOJIHOU CTOMMOCTH nNpuobpereHna TML

v

KoHTpoOJ/1b 1 aHanu3 obecneuyeHmnna noTrpebHOCTEN B HOMEHKAType

I
1C:Mpeanpustyue 8.3 CemuHap 'K CodprbanaHc 19.05.2016 6/19




Cocln'Banallc YnpaeneHue
B3auMopacHetTamm

» YHudukaums c YT 11.2

» Pa3genbHbiv yuyeT no naptHepam ()ripas/ieHYeckui) n
KOHTpareHTaMm (per/iaMeHTUpOBaHHbI)

» Bo3MOXHOCTb (hopMupoBaHuA rpacdmka onaiaT No KaXKAon caenke

» KOHTpOsb 3a40/KEHHOCTU C YYETOM rpacduka onsiaTt

» WHBeHTapu3sauusa B3aMMOpacyeToB

» MOHMTOPUHI U KJ1Iaccuukaumsa 3aA0/HKEHHOCTU No Habopy
napamMeTrpos

» PacwmpeHHble MHCTPYMEHTbI No (POPMUPOBAHUIO CTAaTUCTUUECKOMN

M aHAJINTUYECKON OTUETHOCTMU MO COCTOSIHUIO B3aMMOpacyeToB

I
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» [1Ba YPOBHSA NJIAaHUPOBAHUA NPOU3BOACTBA

e [naBHbIN gUcneTyep
= OopMMpoBaHMe rpadurka npon3eBoacTea
= KOHTpOSIb rpaduka rnpounseoacTea
= [pacduk notpebneHns matepmnanos
= [padmK AOCTYNMHOCTU NpOoAYKLNN

e JlokanbHbIA gUcneTyep
= BbinosnHeHWe rpadurka NpPoM3BOACTBA ik
= YnpaBneHue MapLpyTHbIMU IMCTaMU
= YnpaBneHue 3arpy3koun PL|
» Ha3HayeHne UCNOoNHUTENEen
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(L EFEN] MnanvposaHue npow

» Tpwu BapmaHTa NJ1IAaHUPOBAHMS

e MES
= APS — nnaHupoBaHue
= Kputepum paboumnx LEeHTPOB
= J1oCTYynHOCTb pabouunx LEeHTPOB
» [lnarpamma aHTa

www.oliversart.com

e MpocToe noonepaunoHHOe NJ1IaHNPOBaHUE
= QOpMMPOBaHME NPOCTON oYepeamn onepauum
= PyyHOe ynpaB/ieHuMe NpuopuTeTamm

e BbB
» Y3KMe MecTa Npou3BOACTBA

I
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» CnpaBO4YHUK 06BHEKTOB peMOHTa
e (OcHOBHble cpeacTBa
e Pabouune uUeHTpol
e HapaboTka

» Buabl peMOHTOB
o (ObecneyeHne peMOHTOB
e [lepeyeHb HeobxoaMMbIX paboT

» TlpoBeaeHne peMOHTHbIX MEPONPUATUMN
e [lo BbISBNEHHbIM AedeKkTam
e [lo HapaboTke

» ®opMMpoBaHMeE NOJIHO CTOMMOCTHU BNlafleHUs1 06beKToB
3KCIJlyaTauum

I
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I'Iapanneanblﬁ Y4YET B HECKOJIbKMX BaJIlOTax B ynpaBJ/i€eH4Y€CKOM
n pernaMmeéHTNpoBaHHOM y4dyeTax

Pa3aenibHbIN yyeT 3aTpaT No BUAaM AeATe/IbHOCTHU
060cobneHHbIN yyeT ce6ecToMMOoCTH No 3aKa3aMm
PacnpeneneHue 3aTpaTt Nno HanpaBJ/iIeHUSIM [eATEe/IbHOCTHU

NMpepocraBneHne AaHHbIX O CTPYKType ce6ecToMMOoCTH BbiMycCKa
A0 NepBUYHbIX 3aTpaT

MoaTanHbIX pacueT ceb6ecTounMocTH

YNnyulleHHbIA MacTep 3aKpbiTUA Mecaua
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EauHbIM NnaH cuetoB BY n HY

Hacrpoika npaBun OTpaXKeHUs X031MCTBEHHbIX onepauvu ans
rpynn ¢puHaHCOBOIO y4yeTa

Yyer (paKTOB XO3IUCTBEHHOU AEATENIbHOCTU OT/1I0)KE€HHbIM
npoBeAeHUEM C KOHTPOJIEM aKTYaJ/ibHOCTU OTPaXXeHuUs

OnepaTuBHbI KOHTPOJ1b (hOpMUPOBaHUA NPOBOAOK ANS
NPOU3BOJIbHOIO JOKYMEHTA

PacueTt c 060c0651eHHbIMM NOApPa3AENIeHUAMU OpPraHM3ayusaMm
(79 cuert)

YHunodunumpoBaHHbie (hOpMbl aHAJIMTUYECKOMU
M pers1aMeHTMPOBaHHOW OTUETHOCTMH

MexaHu3M «MHTepKkaMnaHn»
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» YHuduxkaumsa c 3YIMN 3 KOPIN
BeaeHue WUITAaTHOro pacriMcaHus AOKYMEHTaMMm

v

> YnpaBsieHne Kapbepou:
e ¥YnpaBsieHMe KaapoBbIM pe3epBOM

e YnpaBneHue TalaHTaMM, aganTtauuen, obyuyeHmeM u pa3BuTMeM
nepcoHasna

YnpaBseHue nepeBooM COTPYAHUKOB
OxpaHa Tpyaa, AONYCKU, MeAOCMOTPbl, UHCTPYKTAXKM
AHanuns 3pPpeKTUBHOCTU YNnpaB/IEHUA NepCcoHa/IOM

v vyywvyy

HedumHaHcoBas MmoTuBauus (1Ibrotbl U KOMINEHCcaLun)
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vvyyvyy

v

YHucdpukaums c 3y 3 KOPIN
PacueTt 3apnnartbl N0 AaHHbIM BbIPpabOTKMN COTPYAHUKOB
KoMnnekc pacyeToB C NnepcoHasioM

F'M6bKkne BO3MOXKHOCTU OTpPaXkeHus 3apaboTHOU nnaThbl B
¢PMHaAHCOBOM U pernaMeHTUPOBaHHOM y4yeTte

Hannume rpeaos, BO3MOXXHOCTb BBOAA HEONPaHUYEHHOI o
KOJIMYecTBa NnokasaTteneu, np

3BOJ1bHble (pOpMYibI

-

1C:Mpeanpusatune 8.3 CemuHap 'K CodpTbanaHc 19.05.2016

14/19




noKasartenen geatTesribHOCTU
» YHudwukaumsa c YT 11.2
» MOHMTOPMHI LeneBbiX NoKasaTteneun
» Co3aaHue co6CcTBEHHOU CUCTEMBI LieNieBbiX NnoKa3aTtenen
» CTpyKTypa noka3saTtesieM B COOTBETCTBUM CO CTPYKTYPOU uLenen
npeanpuaTus
» MOHMTOPUHI LeneBbiX NoKasaTeneu c pacmmbpoaxou ucxom-lux
AAHHbIX T e
» PacwumpeHHbIW aHanu3 (puH. pe3yibTaToB i - 1 '
» MHoroo6pasme rpadmueckmnx ¢popm < :
» [octyn C MO6UIbHBIX YCTPOMUCTB -. A
|
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HacTtpanBaeMbie BUAbl 6104)KeTOB M paCluMpeHHas aHaJIMTUKA
MopaenupoBaHue CLieHapueB

YnpasneHue 6104)XeTHOM NMpoLEeccoM

NMoanep>xka HECKOJIbKUX BantoT

TabnuuHbie popMbl BBOAA 6104)KETOB U KOPPEKTUPOBKM
9KOHOMMYECKUU NMPOrHo3

AHanun3 4OCTMIKEHUA NJIAHOBLIX NMOKa3aTenen

CocraBsieHMe CBOAHOM OTUETHOCTU Mo pesynbTaTtam MOHMTOpMHI'a

BT

PacLumpeHHbi (hMHAHCOBbIA pe3ynbTaT
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vvyyvyy

v vYyyvyy

HacTtpamBaeMbi¥ niaH cyeToB (PMHAHCOBOrO yuyeTa
Ucnonb3oBaHMe NPOBOAOK
OTno)xeHHoe oTpa)XxeHue NpoBOAOK B yyeTe

NMpuBsA3Ka NPOBOAOK K AOKYMeHTaM 6e3
TpaHcchopMmauum

Co3paHue AOKYMeHTa no TUNOBbIM Onepauusm
AyavpoBaHue AaHHbIX

Perncrpauus HecbMHaAHCOBbIX NOKa3aTeneun
FeHepaTOop (PpMHAHCOBLIX OTYUETOB

JOCTYNHOCTb B NOCTaBKE HAaCTPOEHHOM
MEeTo0JIOrMYecKkon Mmogenm
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1C:ERP ArponpombiL/IeHHbIW KOMMJIEKC 2

1C:ERP YnpaBneHue cTpoutenibHOM opraHusauyuen 2.0

1C:ERP+PM YnpaBneHue npoeKTHOW opraHusauuven 2.0

1C:ITIL KOPI

1C:ApeHpa m ynpasneHue HeaBmkumMocTtbio ana 1C:ERP 2
1C:HBeHTapM3aumsa M ynpassieHMe UMyLLeCTBOM
1C:MpounssoacTBeHHasa 6e3onacHOCTb. OXpaHa OKpy)XaroLwien cpeabl
1C:MponssoacreseHHas 6esonacHocTb. OxpaHa Tpyaa
1C:MpounssoacTrBeHHasa 6e3onacHocCTb. MoxapHasa 6e3o0nacHOCTb
1C:lMpousBoacrBeHHan 6e3onacHOCTb. NMpoMbiluneHHan 6e3o0nacHOCTb
1C:CmeTa 3.0

1C:TOUP YnpaBneHue peMOHTaMM u obcnyxxusaHmem o6opyanosaHusa 2 KOPI
1C:YnpasneHnue no uensam u KPI 2.0

1C:LleHTp cnyTHUKOBOro MmoHutopudra NOHACC/GPS

Moaynb 1C:PM YnpasneHnue npoektamu ansa 1C:ERP

Moaynb 1C:Peanusauma ankoronbHon npoaykuum ansa 1C:ERP n 1C:KA2
Moaynsb 1C:YnpaBneHue asToTpaHcnopTom ansa 1C:ERP
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MoOpOLWKUH OMUTpUMn
PykoBoauTenb oTAesna npoaax
OenaprameHTa 1C:®paHYanU3UHr
'K «CodprbanaHc»

moroshkin@softbalance.ru
+7 (812) 325-40-45
sb-vnedr.ru

B npe3eHTaymnm Mcrosib30BasinCh KapTHHbI Xy[OXKHNKa AnlaHa DUPHIIN
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